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Reg. No.

| Semester B.Com. 2 Degree Examination, November/December 2016
(Repeaters)
PRINCIPLES OF MANAGEMENT

Time : 3 Hours : Max. Marks : 80

Instructions : 1) Attempt all the three Sections according to internal choice.
2) Q. No. 11 is compulsory.

SECTION-A

1. Answer any ten of the following : (10x2=20)
3INS cdRYmerde BIE, LUZoR:
a) Define Management
a’;@m@dﬁoﬁo 23,83, BRRO.
b) What is organisation ?
ROPLS OB ?

c) What do you mean by administration ?
SBYB A BT DO ?

d) Define planning.
03RS DOTTERD ?

e) What is decision making ?
Qearad REWOF oTBesd ?

f) What is the meaning of direction ?
QTBeF B 0BT ?

g) What is a motivation ?
3083 0T ?

h) Who is a democratic leader ?
BPRSYZS 0SB0 AT ?
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i) State any two methods of controlling.
Q03038923 O3E) T TR OGOIMTI,SPRO.
j) What is Supervision ?
30¢9) 250088 20T ?

k) What is Master Budget ?
d@a’é BOONR BBFTTeS ?

I) Who is the father of Scientific Management ?
IRV FTRBSOD TTOTIOW ?
(&3]
SECTION-B

Answer any three of the following : , | (3x5=15)
3INGT CIRRTRTTR SRTE, LUBOR:

2. What are the different levels of management ?
3BV VR BFBOD QNG BOSNK SRR ?

3.  Distinguish between Management and Administration.
a’%m@ﬁé W03 BEES SRR a’gaaéa’ SPR0.

4. Explain the techniques of decision making.
Qear o3 FREWE SRR D:5020.

5. What is line organisation ? What are its advantages ?
560 AR 2B #o'fgp QOTITER ? T STT BROBRUBNY i DFORD.

6. Explain the principles of effective direction.
TOFRITO ATeF BT BN DFORD.

SECTION-C

Answer any two of the following : | (2x15=30)
$9N3 cIRRTRR S8, IR

7. Explain the basic principles and techniques of co-ordination.
#dosdod:d IO é’% TonR 3057?@332{ QTOD.
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8. Explain the different techniques of control process.
Q030029 3,030030 LT 3o§ﬁe§a’% QEO0.

9. What do you mean by decision making ? Explain the basis of decision making.
Qear oD FREWE 58F S, DOTITED ? TR YU Qear o8, BTN FRTINOR)DY
QDOXO.

10. What is “Leadership” ? What qualities are essential for successful leadership ?
T0OTRYS, OTTERO ? RO daaome}%@é A DIAON rbsae;i NI ?

_ SECTION-D
Case Study : (Compulsory question) : (1x15=15)

11. You are appointed as a CEO of an Electronics Company. It is running in loss
due to competition and heavy cost of production. What measures do you adopt
to overcome from this problem ? Explain.

Qe L) AT V5, FomROD 0020, AR Beed SQTOIRN SERBIONGLO. B3 H0FEID
SO BAE Pt B30IRE SUET SIeoT SRR, NI, 35 RRH T
BRT WL B9 O3 BRNTIO FT1RHIN0 7 OO




